Demand for
Nurse Relocation
Continues to Rise

Why Nurse Recruiters are Looking Farther Out for Talent -And What That Means for You
It’s a challenging time to be a nurse recruiter.
Talent shortages mean fierce competition for a smaller pool of experienced workers.
Nurse recruiters must be smart and savvy about finding and attracting the best talent.
For many, this means looking farther and farther away for their candidates.
Before you target the relocating nurse population to plug your staffing holes, it is
important to assess the nurse candidate pool against your strengths as an
organization. This will help determine the pathway to creating a recruiting approach
that maximizes your competitive advantage.

The Nursing Shortage
First, let’s understand why Nurse
relocation is so important to recruiters:
According to the American Nurses
Association, by 2022, there will be far
more registered nurse jobs available than
any other profession, at more than
100,000 per year.
Combine job growth with retirement
estimates, and you’ve got the perfect
storm ahead: By 2022, approximately
500,000 seasoned RNs are expected to
retire.

The U.S. Bureau of Labor Statistics
projects the need for 1.1 million
new RNs to replace those retirees,
and to avoid a nursing shortage.
That means there’s an everincreasing number of jobs that will
need filling in the coming years.

Will Nurses Relocate?
Next, consider the size of the pool of qualified nurse candidates that are able to
relocate across state lines with ease. The Nurse Licensure Compact was enacted
in 1999 to allow nurses to have one license but practice in any compact state. It
was only moderately successful, but an enhanced version went into effect in
January, 2018 -- the Enhanced Nursing Licensure Compact (eNLC). The eNLC
addressed states' concerns about a lack of standard practices for security and
background checks and opened the door for increased participation.
As of now, 30 states have become compact states. Nurses licenced in a compact
state can easily practice across state lines in other compact states. This makes the
possibility of relocation much simpler and less stressful.

When looking at the “willing to relocate” talent pool, it is clear the candidates are there,
but so is the competition. Here are five things to consider when competing for the
best candidates.

Competition is Fierce
Nurse recruiters are smart, savvy and creative. They have a lot of internal stakeholders
to satisfy and success can be supported with aggressive recruitment incentives.
Attracting the relocation candidate is a great idea, and many organizations have gone
outside-the-box with their approach.
Do your research and know what you are up against so that you may position your
facility appropriately
Can’t compete with the financial incentives? Find other reasons your top candidates
would choose you and focus on promoting those. In other words, develop your
organization’s story, promote it in every interaction, and stand out to candidates.

Dig Deeper to Find the Right Areas to Focus Your Search
You know many nurses are willing to relocate but do you understand the statistics
where they currently live? You can use industry data to predict which areas of the
country might yield the highest number of relocation candidates.
According to the U.S. Department of Health and Human Services, the fastest growth
for RN employment is projected in the West and Mountain states, and the slowest
growth is anticipated in the Northeast and Midwest. Furthermore, the states projected
to experience the largest excess supply compared to demand by 2030 include Florida
(53,700 FTEs) followed by Ohio (49,100 FTEs), Virginia (22,700 FTEs) and New York
(18,200 FTEs).
So, in addition to targeting nearby states, states with similar climates, and states with
less desirable climates consider adding projected surplus states to your target list.

Offer a Smooth Process
The hiring process of many healthcare
organizations is tough to navigate.
Candidates express distaste for lack of
communication and follow up, confusion
when arriving for interviews, and a lack of
transparency in the process among many
frustrations.
Findings from a study of recruitment
processes in 122 hospitals throughout the
United States uncovered an astounding
number of problems in the nurse
recruitment processes in hospitals with
large numbers of staff nurse vacancies.
If this is true for local candidates, imagine
how that concern can multiply for a nurse
who is considering a major relocation.

Make it a priority during the
interview process and job
offer to:
- Be available
- Communicate often
- Demonstrate how you will
support a relocating nurse
throughout the moving and
onboarding process.
Give the candidate
confidence that they are
making a great decision!

Money Isn't Everything
Salary and perks are important, but nurses get job satisfaction in very different ways.
According to the 2017 Medscape Nurse Career Satisfaction Report, “The amount of
money I make” was the top reward for only 2% of RNs.
Also, consider whether the nurse that is most swayed to accept a job for financial
incentive is your best bet for retention. To attract nurses who will remain happy and
engaged – even after the perks expire – demonstrate the aspects of your
organization’s work environment that might coincide with the actual reasons why they
chose and love their career.

2017 Medscape Nurse Career Satisfaction Report

The Power of Culture, Community, and Respect
When a nurse is deciding to relocate, the culture and community of the organization
are very important. After all, relocating is stressful, and once you’ve gone through it,
you don’t want to have to do it all over again.
Bad cultures are real and a big reason why nurses leave their current positions. The
Journal of Nursing Administration released a study about workplace bullying and the
results show that workplace harassment leads to candidates seeking new
opportunities.

For the relocation candidate, highlight the positive aspects of your culture, ways your
workplace community bands together, the value you place on respect, and the
processes you have in place to ensure a healthy workplace. This will ease their fears
during a major life change and help them choose to join your organization to move
forward.
Recap: Create a recruiting approach that maximizes your competitive advantage
Including passive job seekers, the pool of nurse candidates willing to relocate
is massive.
Healthcare organizations are offering increasingly large incentives to attract
relocation candidates, so competition is fierce.
Nurse recruiters can help their organization stand out by combining targeted
messaging that attracts candidates for reasons beyond financial gain with
geographic considerations.

Over 300 healthcare facilities partner with Katon Direct for their most challenging relocation
recruitment needs. For over 15 years Katon has helped connect healthcare facilities with the most
qualified relocation candidates.
With over 3 million nurses in over 30 specialties in our industry-leading database, we can help fill your
talent funnel with qualified nurses.
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